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REIGATE GRAMMAR SCHOOL COMBINED CADET FORCE QUALITIES OF AN NON – COMMISSIONED OFFICER
Consistency. Cadets need to know where they stand:

· Be fair and approachable but not over familiar.

· Be loyal.

· Don’t demand standards that don’t apply to yourself.  

Professionalism. At all times:

· Take an interest in what you are doing, its history, new developments in equipment and doctrine. 

· Train for the worst.

Respect. Respect must be earned. Rank and position help but alone are insufficient:

· Lead by example.

· Put Cadets interest before yours (Team first, self second).

· Set high professional and moral standards which everyone, including you must achieve. 

· Take time to communicate the standards you require.  

Clarity. You must be unambiguous in your directions but be aware of being:

· Dogmatic (dictatorial).

· Inflexible in attitude or outlook.

· Advice – be prepared to ask for it and receive it.

· Approach problems from first principles and consider facts, not gut reaction.  

Outlook. A sense of humour is vital to help you through good times and bad times:

· Be compassionate.

· Be civil.

· Be well mannered.  

Interest. You must take a genuine interest in everything your cadets do, not just in their Cadet life. You should be aware of:

· Their hopes.

· Their ambitions.

The above points help to indicate the way forward. Good leadership is a constant challenge involving a complete mix of the above. Recognise and learn from your mistakes but don’t repeat them. Above all, your job is to look after your cadets. Do not let ambition or fear of failure temper you approach: Be yourself.
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